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MCCVB MISSION: Drive business growth through compelling marketing and targeted sales 
initiatives that maximize the benefits of tourism to our guests and members. 

Sales Committee Meeting 
Wednesday, March 15, 2017 | 3:30PM- 5:00PM 

 
MCCVB Conference Room 

Committee Members Present  Staff Present  Absent 
Lydia Bates  Heidi Bettencourt  Mark McMinn   Blanca Erben 
Terri D’Ayon Joyce Cathy Faber    Marissa Reader   Safarina Maluki 
Andrea Ferrara Tim Kessler   Robert Row    Rodney Morrow 
David Lambert Timothy McGill  David Cater   Chase Ramirez 
Steve McNally  Julie Weaver       Chris Whitman 
Todd Wessing  Nancy Williams  Public      
       Bob Buescher   

Mairead Hennessy  
Christine Russo Robertson  
 

CALL TO ORDER: Steve McNally called the meeting to order at 3:32pm. 
 
PUBLIC COMMENT: None 
  
MEMBER AND STAFF ANNOUNCEMENTS: None 
 
CONSENT AGENDA: Motion to approve consent agenda, M/C/S, Julie Weaver, Heidi 
Bettencourt, Unanimous 
 
REGULAR AGENDA 
 
NEW BUSINESS 

A. Tour & Travel Presentation 
Robert Row presented an overview of trends from the 2015 Tourism Economics report 
and a profile of China travelers. David Cater presented a SWOT Analysis of the top 
international markets coming to Monterey County and how to engage them. 
Discussion ensued. Robert also introduced the creation of an International Scorecard 
for better tracking in the next fiscal year. 
 

B. Meeting Planner Survey 
Robert Row provided an update regarding the Meeting Planner Survey data collection 
process and when results can be expected.  The questions were provided to the 
committee for review, discussion ensued. 
 

C.  Reports Dashboard Update 
Mark McMinn discussed updates from the Reporting & Data Task Force meeting on 
February 23rd and the introduced the new Group Sales & Services infograph. The 
Booking Verification report was also reviewed and discussed by the group. 
 

D. Sales & Marketing Plan Formation 
Mark presented the 2017-2018 strategic objectives for the Group Sales, Tour & Travel 
and Strategic Client Services teams. Metrics and how to achieve them were presented 
to the group for review and recommendation. 
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E. Date Change for May Meeting 

A schedule conflict for the May meeting date was presented and the committee 
recommended an alternate date of May 8, 2017. 

 
GOOD OF THE ORDER 
Nancy Williams provided an update on the MCC construction noting drywall has arrived and 
windows have been installed.  Looking at a mid-summer completion date and have reached 
out to upcoming groups affected by the delay. 
 
ADJOURN: The meeting adjourned at 4:59pm. 

 
  Next Meeting 

Monday, May 8th | 3:30-5:00PM | MCCVB Conference Room 
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Funding Jurisdiction Membership Benefits 
 
Overview 
The Monterey County Convention and Visitors Bureau (MCCVB)  is the official destination marketing organizationfor 
Monterey County that exists is to grow the tourism economy for our destination.  The MCCVB is a partnership of 
the hospitality community,  Monterey County and the cities of Monterey,  Carmel-by-the-Sea, Seaside, Marina, 
Salinas, and Pacific Grove.  The mission of the MCCVB is to drive business growth through compelling marketing and 
targeted sales initiatives that maximize the benefits of tourism to our guests, members and community.  The 
MCCVB Board of Directors oversees the plans, progress and finances of the MCCVB and is the City of Monterey's 
MCTID Advisory Board. 
 
The MCCVB is funded through  jurisdiction investments, Tourism Improvement District (TID) assessments, 
memberships, and other private revenues.  The combined funds are used to execute a robust regional tourism sales 
and marketing program for Monterey County.  A complete business plan and annual report are produced annually 
for the combined budget. 
 
Jurisdiction Memberships are calculated as a formula of the previous year’s actual TOT collections. The City of 
Monterey and Monterey County invest 6% of the total TOT collections;  all other jurisdictions with lodging facilities 
invest 3%.  
 

Benefits 
Funding Jurisdiction Members receive inclusion in all regional sales, marketing and communications programs 
including:  

 Ability for non-TID paying businesses to join MCCVB as members and participate in MCCVB programming 

 Inclusion in advertising, co-op and advertorial opportunities for jurisdiction events, points of interest and 
MCCVB business members in the jurisdiction 

 Inclusion of the jurisdiction and its points of interest in MCCVB collateral and maps 

 Inclusion of the jurisdiction, its events, lodging properties and points of interest on www.seemonterey.com  

 Representation in travel trade and meeting markets trade shows and sales missions 

 Promotion of jurisdiction, city events and all members within the jurisdiction at the Monterey Visitor Center  

 Representation in media relations programs including but not limited to press releases, media missions, media 
visits, pitches, and Satellite Media Tours (SMT) 

 Inclusion in strategic planning discussions and consultations 

 Inclusion of jurisdiction name in MCCVB publications  

 Inclusion of jurisdiction name in customer and member communications including newsletters and reports for 
customer groups and stakeholders 

 Opportunities to participate in MCCVB committees and task forces 

 Representation on the MCCVB Board of Directors and Advisors 

 Access to and inclusion in MCCVB’s media library  

 MCCVB team participation in jurisdiction special projects as appropriate 

 Inclusion in staff Familiarization (FAM) tours when appropriate 

 Amplification of jurisdiction, member businesses, and events on MCCVB social networks and digital platforms 
 

 

Expectations 
Funding Jurisdiction Members are asked to provide the following: 

 Attendance and active participation in the MCCVB Board, committees and other events as needed 

 Collaborate with the MCCVB, other jurisdictions and tourism related businesses within the jurisdiction 

 A constant conduit of information and collaboration between and among the jurisdiction and the MCCVB 

http://www.seemonterey.com/


 

 

MCCVB Meeting Schedule 2016-2017 
 

All committee meetings will be held in the conference room of the MCCVB office, unless otherwise noted.  
All meetings will be noticed in accordance with the Ralph M. Brown Act.    
 
Board of Directors (BOD)  
BOD meetings will be held the 4th Wednesday of every month, except November and December. The 
location will rotate each month to be held at different member venues within Monterey County. 
 
Executive Committee 
Meetings will be held for the Executive Committee as needed.  
 
Marketing Committee  
The Marketing Committee will meet quarterly on the first Thursday of the month in October, January, 
April, and June. 
 
Finance Committee 
The Finance Committee will meet quarterly. 
 
Nominating Committee 
The Nominating Committee will meet upon the occurrence of any vacancy in the BOD for the purpose of 
nominating a Director to fill said vacancy. The nominating process for the 2016-2017 BOD will begin in 
the second half of the year.  
 
Sales Committee 
Meetings are generally scheduled on the 3rd Wednesday of every other month.  
 
Compensation Committee 
Meetings will be scheduled for the Compensation Committee as needed.  
 
Community Relations Ad Hoc Committee 
The Community Relations Committee will meet quarterly on the second Thursday of the month in 
October, February, and May.  
 
Important Member Meetings 
Directors and Advisors are requested to attend and participate in the Annual Member Luncheon and the 
Customer Advisory Board. These meetings are not subject to the Ralph M. Brown Act. 
 

  



Last updated: March 22, 2017 

Day Date   Time   Meeting   Location___ 
 

 
MARCH 
Wed 3-08  3:00 PM – 5:00 PM  Executive Committee                 MCCVB 
Wed 3-15  3:30 PM – 5:00 PM   Sales Committee              MCCVB 
Wed 3-29  3:00 PM – 5:00 PM  BOD                        Hilton Garden Inn 

 
APRIL 
Thurs  4-6  10:30 AM – 12:00 PM  Marketing Q3               MCCVB 
Tues 4-11  3:00 PM – 5:00 PM  Executive Committee                 MCCVB 
Thurs    4-20  9:00 AM – 10:30 AM  Finance Committee Q3              MCCVB 
Wed 4-26  2:00 PM – 5:00 PM  BOD Quarterly Forum/Strategic Review_ The  

Lodge at Pebble Beach 
 

MAY 
Mon      5-8  3:30 PM – 5:00 PM   Sales Committee              MCCVB 
Tues 5-9  10:00 AM – 12:00 PM   Budget Workshop              MCCVB 
Tues 5-9  3:00 PM – 5:00 PM  Executive Committee                 MCCVB 
Thurs 5-11  9:00 AM – 11:00 AM    Community Relations Committee                 MCCVB 
Thurs    5-11  2:30 PM – 4:30 PM   Budget Workshop              MCCVB 
Wed 5-24  3:00 PM – 5:00 PM  BOD      Portola Hotel & Spa 
Thurs 5-25  3:30 PM – 5:00 PM  Nominating Committee             MCCVB 
 

JUNE 
Thurs  6-8  10:30 AM – 12:00 PM  Marketing Q4               MCCVB 
Tues 6-6  11:30 AM – 1:30 PM  Executive Committee                 MCCVB 
Fri 6-9  3:30 PM – 5:00 PM  Nominating Committee             MCCVB 
Wed 6-28 3:00 PM – 5:00 PM  Annual Meeting of the Board          Hyatt Regency Monterey 
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