HONORARY CHAIR

Event Name

BOARD

Y

EVENT DIRECTOR

Y

ASSITANT DIRECTOR

Local Organizing Committee

OPERATIONS VOLUNTEERS COMMUNICATIONS/MARKETING FUNDRAISING ADMINISTRATION GOVERNMENT
% v v v v v v v v v v v v
Transportation / Special Recruitment Ticketing /
Sports Management Accommodations Events Media Relations Credentials Marketing Sponsorship Finance/Administration Legal Government Medical

Remote Office

v v v

v

v

v

v v

v

v

v v

v

v

v

Venue Sport Managers Hotels Openlng Need Assessment Managemen_t of Press Plan Tickets _Sales Advertising Public Funding Process Office Supplies Incident Reports Gove.rrjment Trainers
Ceremonies Remote Office Operations Revenue Officials
A4 A4 A4 A4 A4 \4 A\ 4 A4 \4 A\ 4 A4 \4 \4 A4
Event Equipment Officials | | VIP, Athletes, Comps | Banquet | | Scheduling | | Process Entry | | Photqgraphy/ | | Staffing | | Program | | PrivateFunding | | Payment of | | Phone Lines Community | Ambulance
Forms Video Expenses Outreach
A4 A4 y A4 A A\ 4 A4 A4 A\ 4 A\ 4 l
. . Character . . . Crisis . ) . ) . )
Inventory Medical Transportation Events Training Registration Communications Promotion Financials Office Equipment Equipment
y A A4 A A4 A 4
| Security | |Sports Equipment VIP/Shuttle/Athletes | Community Website Insurance O.n_s'te
Engagement Director
4 A

H

Set Up / Deliveries

Awards

A

Signage/Décor

A

Communications

L

|

Entry Booklet

Credentialing

Media Room

Equipment

i

Budgeting

'

E ! ! CATCH



