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Camden 
Physical Activity Inclusion Fund 2019/2020
Criteria

Please use the Camden Physical Activity Inclusion Fund Application Form to apply.
The most recent versions of the Camden Physical Activity Inclusion Fund Criteria and Application Form are available at www. better.org.uk/camden-inclusion-fund
Camden Physical Activity Inclusion Fund

Camden Physical Activity Inclusion Fund provides support to local community groups to provide opportunities for more Camden residents to be more active. Camden Physical Activity Inclusion Fund is run in partnership between GLL and Camden Council. We want to hear from you if you have ideas that improve health and wellbeing, community cohesion and personal development through sport and physical activity. The Camden Physical Activity Inclusion Fund has no deadlines at the formation stage, once you have an idea, please either get in touch or apply straight away. 
Criteria for Applications

Project Design and Outcomes

Our aim is to support applications through a simple and straight-forward process. In order for your PAIF application to be successful, you must clearly specify how the project design and expected outcomes meet the needs of Camden citizens and overcome the barriers to Camden citizens taking part in sport or physical activity. 
Priority for grant awards will be given to projects that demonstrate they are providing provisions for hard-to-reach or at-risk populations. These include; Women and Girls (W&G), Disability User Group, Black Asian and Minority Ethnic (BAME) groups, Older People (over 55 years old), Not in Employment Education or Training (NEET), Young People, and any other specific groups that are inactive. In addition, the application must consider project sustainability, beyond the funding period, and appropriate exit routes for participants.

Project Timeline

There is no minimum term for the project to run. Projects must be scheduled to start within 6 weeks of the award date. If the project has not started within 10 weeks, the award may be withdrawn and any funding received by your organisation must be returned. Funding will be received before the start of the project.
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Eligibility

Applications will be accepted from not-for-profit organisations affiliated to Camden, this includes community groups, sports clubs, and schools. For the session to be eligible it should aim to be open to the wider community as well as the target group, for example, if you are aiming to teach street dance to overweight primary pupils in a specific school, you should be prepared to include children who are not overweight or from another school.   
Awards will be provided up to the value of £1500 per application and will support:

· Purchase of new equipment
· Staffing costs
· Venue hire
· Training 

· Marketing

Community Projects

We understand the need for funding amongst community groups but please ensure there is no duplicate funding. If you apply to multiple funders for your PAIF project idea and are successful with an alternative source please do let us know as soon as possible.
Sports Clubs

Sports Clubs/Organisations can apply providing they are trying to increase participation beyond their normal provision and ideally attract new participants from the hard to reach groups.   .

Schools

Schools may also apply for funding providing the proposed project is not a curriculum based activity and works towards achieving wider community outcomes.
Large Scale Projects

Funding is available for larger projects through GLL Community Foundation which uses Spacehive to facilitate crowdfunding. Applicants via this platform should consult Daniel.Bank@GLL.ORG about timelines, budgeting and resources. GLL can supply in kind support and a cash donation if the project matches GLL’s values. Further information is available here:  https://www.better.org.uk/gll-community-foundation 
Project Monitoring

If successful, it is expected that you will monitor all aspects of the project from start to finish; although, monitoring requirements will vary depending on the complexity and duration of the  project.

To ensure a true evaluation of the project’s effectiveness and comparison across programmes, please adhere to the following.
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· Collect participant demography prior to, or during, their initial session. Ensure that the following is recorded
	
	Age range
	
	Ethnicity
	Postcode

	
	Gender
	
	Disability
	Activity levels 


· During your session(s), participant attendance and adherence records must also be completed
The above is the minimum monitoring requirement. Therefore, applications are more likely to be successful if they clearly demonstrate additional monitoring methods to record project effectiveness and participant outcomes. The results of all monitoring must be shared with GLL every 6 weeks. To support successful groups a monitoring form will be provided.
Repeat Applications

Repeat applications from organisations will be considered if

1) The initial project has demonstrated successful outcomes and/or the subsequent proposed project has progressed
2) An entirely different project is being proposed
3) Time periods do not overlap
Agreement Terms

By submitting a Camden Physical Activity Inclusion Fund application, you agree to the terms specified in the Camden PAIF Application Form.
The terms of the grant of funding should your application be successful are:

· The grant received will be spent towards that detailed in the application form
· Evidence must be provided for all costs relating to this grant
· Monitoring will be completed as specified
You will include GLL’s, Better’s, and Camden Council’s logos on materials you intend to publish. Any such materials must be approved by GLL and Camden Council in advance of being published.
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Camden Council
Camden Council aims to address the current inequalities and health concerns in the borough, as well as the proposed strategy to reduce such issues. Eight core areas have been identified to help achieve the vision that “all people are active in their daily lives”. These are:

1. Increase participation, and reduce inequalities, in physical activity and sport

2. Utilise physical activity and sport to prevent ill health and strengthen communities

3. Maximise the use of Camden’s places and spaces for physical activity and sport

4. Build physical activity into everyday life

5. Develop the skills Camden’s people to provide physical activity and sport opportunities

6. Support Camden providers to meet local demand

7. Communicate effectively to support people into physical activity

8. Develop effective partnerships to commission, develop, and deliver physical activity and sport
For more information read Camden 2025 website – https://www3.camden.gov.uk/2025/ 
About GLL

GLL is the charitable social enterprise that runs Better leisure facilities. We’re not just any leisure company, we exist for the benefit of everyone in the community. We do all of this with our partners, and unlike the private sector, we don’t take profit to pay dividends to shareholders. Our four pillars are the cornerstones of GLL, they are our guiding principles that sit at the heart of our business, with each pillar of equal importance.
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GLL’s Ambition

We aim to:

· Provide service quality and excellence to our customers and service partners

· Help make the communities in areas we operate more active, empowered, and culturally engaged
· Be a successful business with inherent social and environmental responsibility
· Be recognised as Social Enterprise pioneers and to promote replication of ‘socially focussed’ business
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· Be known as responsible, accessible organisation respected by customers, partners and, our staff
· Continue to be a key Legacy delivery partner for the London Aquatic Centre and Copper Box Arena in the Queen Elizabeth Olympic Park
· Promote the development of sporting opportunities for young people and provide additional funding and opportunities through our GLL Sport Foundation
· Continue to be staff-led and to promote the development of our people

Failure to meet the above agreement terms may result in the withdrawal of your funding and/or you may be obligated to return the funding in full.
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