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Life Cycle of Crisis

§ Immediate Response

§ Uncertainty

§ Clarity

§ Secondary Response

§ The Long Road Back

§ Renewed Interest (and second guessing)

§ Third Response (with more intensity) 

§ Sustainment



YANKY 72 Lessons Learned

§ You don’t know what will define your Command

§ Your “watch” is timeless

§ Be aggressive in your immediate response

§ Assume the worst (or at least don’t assume the best)

§ Make the hard call early … if you have to

§ The need to balance correction with care

§ Just when your team begins to heal, the scab will be ripped off

§ Use of helping agencies

§ Crisis in a joint environment is much more difficult

§ You may be the “face” of the crisis
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Discussion/Questions
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