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Developing Empathy 
Within and Without

• Looking within 
requires courage and 
humility

• Looking without 
requires listening to 
other voices and 
humility

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/leadership/heres-how-empathy-makes-leadership-effective-18193
https://creativecommons.org/licenses/by-nc-sa/3.0/


CULTURAL HUMILITY:  Lifelong commitment to self-evaluate 
and self-critique

CRITICALLY SELF-REFLECT ON OUR OWN CHARACTER:
• What biases do I have?
• Who am I dismissing?
• Connect our intellectual knowledge of culture to an 

emotional and relational approach.

BUILD PARTNERSHIPS OF RESPECT:
• Want/seek the other’s point of view.
• Openly acknowledge our limitations.

Within: Self Evaluating

This Photo by Unknown Author is licensed under CC BY

http://www.justintarte.com/2014/01/5-helpful-strategies-for-self-reflection.html
https://creativecommons.org/licenses/by/3.0/


More than Skin Deep:
 Looking within to our implicit biases

“Stories we make about people before 
we know who they are.”

-- Verna Myers

Biases



Self-reflection Tools



Harvard’s Project Implicit: 
Implicit biases 

• Thoughts and feelings outside of conscious awareness and control

• Attitudes/stereotypes that affect how we view and treat others



• De-biasing requires time, intention 
and training. 

• Beyond the individual level, implicit 
biases may also be changed 
collectively over time by changing 
the narratives that appear in media. 

De-biasing



Counteracting Implicit Bias



Looking Without 

http://www.cc.com/video-clips/avk8pe/the-daily-show-with-trevor-noah-jason-reynolds---serving-young-readers-with--long-way-down-


Jason Reynolds

“WE SERVE YOUNG PEOPLE
and are in a 

position to move 
peace, equity, and justice 

forward.”

This Photo by Unknown Author is licensed under CC BY

https://www.envidevpolicy.org/
https://creativecommons.org/licenses/by/3.0/


Project READY:



Professional Development

FOCUS: improving relationships with, 
services to and resources for youth of 
color and Native youth.

• Race and racism
• Racial equity
• Culturally-sustaining pedagogy

School and public youth services librarians:



1. Programming
2. Collection Development
3. Facilitating Conversations on Race

FOCUS AREAS:



“This generation is allergic to boredom” 
--Jason Reynolds

Programming 1



Designing and implementing: 
Multicultural youth programs

What to avoid…

• Time capsule effect:  Share stories that show 
characters in recent/contemporary times rather that 
frozen in history.

• Stereotypes.
• Cultural Tourism: Programs must go beyond the five 

“f’s”: Food, Folklore, Fashion, Famous people and 
Festivals.

• Holidays and Heroes 
• Limiting multicultural programs to sharing folktales.
• Using books with animal characters instead of people.

This Photo by Unknown Author is licensed under CC BY

https://l21c.trubox.ca/2016/753
https://creativecommons.org/licenses/by/3.0/


STORYCORPS & Florida Memory

https://www.floridamemory.com/
https://storycorps.org/stories/john-t-johnson-and-al-lingo/


https://storycorps.org/stories/elmore-nickelberry-and-taylor-rogers/


POETRY



“Accents" by Denice Frohman

https://ed.ted.com/lessons/accents-by-denice-frohman




https://americanindian.si.edu/nk360/




• Literature + reflection provide a natural tool to inspire 
questions + stimulate discussion on culture. 

• Examining questions of culture and bias in a story or 
poem is emotionally safer than recounting personal 
experiences but sharing of personal experiences and 
individual stories is also essential to apply the questions 
raised to one's own life and one's own 
professional practice.

Engaging in Racial Equity 
Conversations through reflective literature





This Photo by Unknown Author is licensed under CC BY-SA-NC

American Girl Series: Meet Addy

http://boingboing.net/2015/06/10/addy-walker-and-the-role-of-bl.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


https://www.edutopia.org/blog/sparking-engagement-hip-hop-joquetta-johnson


Shakespeare + Hip Hop:
Understanding rhythm, form, diction + sound in poetry



PBS Learning Media

https://florida.pbslearningmedia.org/resource/e6l1-soundbreaking/e6l1-soundbreaking/


Books as Mirror Activity



Make history palpable through 
reenactments/drama:
Project Zinn and CommonLit

Bring history close to home
• Ocoee Massacre 
• Harry T. and Harriett Moore

https://www.zinnedproject.org/
https://www.commonlit.org/en/texts/standing-up-by-sitting-in?search_id=26065589


Teach students to be discerning 
consumers of information



Virtual Reality and Books

Connecting 
Humans to Other Humans







Global 
Perspectives

Nearpod 



Empatico



Compare + Contrast 



Pets



Clothes Storytime



Food (Yum!)
Music Video: Chocolate by Jose 
Luis Orozco from Smithsonian 
Folkways Recordings

Storyblock Rhyme: Chocolate 
http://www.storyblocks.org/pr
oject/chocolate-chocolate/

Extension: share the recipe for 
Mexican chocolate drink (or 
prepare drink in advanced and 
share with attendees)

http://www.storyblocks.org/project/chocolate-chocolate/
http://www.storyblocks.org/project/chocolate-chocolate/


A thing or two about…
…Black English

https://www.ted.com/talks/jamila_lyiscott_3_ways_to_speak_english?utm_campaign=tedspre
ad&utm_medium=referral&utm_source=tedcomshare

https://www.ted.com/talks/jamila_lyiscott_3_ways_to_speak_english?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/jamila_lyiscott_3_ways_to_speak_english?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare


Library Collections

When we fight for diverse books, we’re really 
just fighting for a more honest literature. 
Books that tell the truth. Because when we 
say, ‘We Need Diverse Books’, we’re really 
saying “We Need Books That Don’t Lie To Us 
About Who We Are Or Whether We Exist.”

--Daniel José Older
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Diverse Collection & Best PracticeDiverse Collection & Best Practice

American Library Association (ALA) on American Library Association (ALA) on 
Diversity Diversity 
•• Make diversity Make diversity centralcentral to your library's  to your library's 

strategic plan.strategic plan.

•• Include a Include a full range of voicesfull range of voices in the  in the 
library's collection that speak to the library's collection that speak to the 
experiences of diverse groups that have experiences of diverse groups that have 
contributed to the history and culture of contributed to the history and culture of 
our nation.our nation.

•• Keep multicultural programming consistent Keep multicultural programming consistent 
and year-round.and year-round.





LIBRARY JOURNAL 
2019 MOVER & SHAKER





The five biggest ways that libraries 
can build an inclusive environment:

#LibFive

1. See me. Listen to me.

2. Show me on the shelves and walls. Read those books yourself.

3. Graphic novels and manga are not extra.

4. Show the joy in our stories.

5. Make the library a sorting-free zone.

https://americanlibrariesmagazine.org/2019/06/03/building-inclusive-libraries/

https://americanlibrariesmagazine.org/2019/06/03/building-inclusive-libraries/




Why it is important for BIYOC 
and other marginalized 
youth? 

validate their existence 
and lived experiences 

connect them with their 
textual lineage + history 

counter the “single story” 
– the premises, myths, 

and stereotypes that are 
often held by the 

dominant white culture 

support positive racial + 
ethnic identity 
development 

increase engagement 
with reading + other 
academic subjects 

provide positive images 
of the achievement of 

members of 
marginalized 
communities

“provide healing from 
the damages of living in 

a racist society.” 

B=Black          I=Indian          YOC=Youth of Color
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1. Start small. 

• Choose one section, such as picture books or fiction. 
• Count the number of shelves in the section. 
• Determine how many shelves you have time to 

analyze. 
• The larger the sample, the more accurate the 

outcome will be, but weigh the amount of time 
available. 

• Divide the number of shelves you plan to analyze 
into the number of shelves in that section and then 
count off the shelves to randomly identify which 
ones you will analyze. 

For example, if you have 100 shelves in a section and 
decide to analyze 5 of those shelves, you will choose 
every 20th shelf to ensure a more accurate sampling of 
your collection.

4 Steps to Performing a Collection Check-up



2. Create a list of important 
criteria. 

For example, you might note 
the following  characteristics: 

• Does it have a main 
character from a diverse 
background?

• Does it have a main 
character from a diverse 
background?

• Is it set in a country other 
than the United States?

• Does it include words or 
phrases in a language 
other than English?



3. Browse through each book on the 
selected shelves. Make sure to look at both 
text and illustrations. Record the 
characteristics you notice.

4. Calculate your collection’s diversity 
level. Once you’ve completed your shelf 
analysis, divide the total number of books 
on the browsed shelves into the number of 
books that met each criterion. This will give 
you a general baseline for the diversity 
level in your collection. Example: 25 books 
with a diverse main character ÷ 300 total 
books ≈ 8% of the collection.



Follett’s Destiny: Follett’s Destiny: 
Diversifying your CollectionDiversifying your Collection
Access your Titlewave via your Follett 
platform:

• Go to the listing along the left-hand side of 
the search screen;

• Locate and select the category: Featured in 
Library

• Find the term DIVERSITY and select it to 
access and browse by topic (displayed on 
the right)

OR

• Go to the listing along the left-hand side of 
the search screen;

• Locate and select Library Tools
• Locate Curriculum Tags and browse 

“Subjects and Topics,” (e.g. African 
American, Diverse families, LGBTQIA, etc.) 
(see below)



Facilitating 
Race conversations in the Library
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Be intentional about leading discussions on race + identity; 
not just for students of color, but for white students as well.



Why we avoid talking about 
race to our children:

• We believe that children are “colorblind”

• We are uncomfortable talking about race

• We don’t know how to approach the subject

• False belief that talking about race reinforces 
racism



Children Are Not Colorblind: 
How Young Children Learn Race

“This silence about race does not 
keep children from noticing race 
and developing racial biases and 
prejudices, it just keeps them 
from talking about it.”

-- Dr. Frances Aboud and Dr. Beverly Daniel Tatum



“As children age, they learn that explicit 
bias is not O.K. but implicit bias stays, 
particularly if we don’t talk about 
racism, prejudice.

However, research shows that when 
adults address prejudice, it decreases.”

-- Dr. Frances About and Dr. Anna-Beth Doyle
(Aboud & Doyle, 1996)



Let’s be comfortable Let’s be comfortable 
about the about the uncomfortableuncomfortable  

conversations of race.conversations of race.

We can’t We can’t affordafford to be color blind,  to be color blind, 
we must be color brave. we must be color brave. 



Teaching ToleranceTeaching Tolerance

Discussing Discussing RaceRace, , RacismRacism  
and Other Difficult and Other Difficult 

Topics With StudentsTopics With Students

A Teaching Tolerance GuideA Teaching Tolerance Guide

Tolerance.org

http://www.tolerance.org/sites/default/files/general/TT%20Difficult%20Conversations%20web.pdf


Intentionally promote media featuring positive images of 
black men and other minorities.

You Don’t Even Know Me by S. FlakeYou Don’t Even Know Me by S. Flake



MTVMTV
Lookdifferent.orgLookdifferent.org



Microaggressions: Microassualts, 
Microinsults and Microinvalidations:



Race conversation starters:Race conversation starters:



Identity through Art extension: 
Multicultural paint colors

Have kids mix colors until they blend a color that 
matches individual skin tones

From Programming Librarian - 
http://www.programminglibrarian.org/blog/ski

n-you-live



White Anti-Racist Biographies: Early Grades
https://www.latimes.com/archives/la-xpm-2005-feb-05-me-teachers5-

story.html

Guide students: 
“Be the change they want to see in the world.”

This Photo by Unknown Author is licensed under CC BY-SA

https://www.tolerance.org/classroom-resources/tolerance-lessons/white-antiracist-biographies-early-grades
https://www.latimes.com/archives/la-xpm-2005-feb-05-me-teachers5-story.html
https://www.latimes.com/archives/la-xpm-2005-feb-05-me-teachers5-story.html
http://commons.wikimedia.org/wiki/File:Simple_Globe.svg
https://creativecommons.org/licenses/by-sa/3.0/


LIFELONG 
Commitment



A Diversity and Cultural Literacy A Diversity and Cultural Literacy 
ToolkitToolkit::

•• Recommended resources Recommended resources 
for training sessions, workshops for training sessions, workshops 
on diversity and cultural literacy on diversity and cultural literacy 
for librarians.for librarians.

•• This list represents a This list represents a startingstarting  
place for further exploration, place for further exploration, 
reflection and discussion.reflection and discussion.

https://www.slj.com/?detailStory=diversity-cultural-literacy-toolkit
https://www.slj.com/?detailStory=diversity-cultural-literacy-toolkit
https://www.slj.com/?detailStory=diversity-cultural-literacy-toolkit
https://www.slj.com/?detailStory=diversity-cultural-literacy-toolkit


Ruth Brown

Juliette Hampton Morgan



Compassionate EmpathyCompassionate Empathy
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